
KANSAS	TRAIL	CONGRESS

Friday, July 10, 2026  •  9:00 AM – 1:30 PM

Bowlus Fine Arts Center — Dale P. Creitz Recital Hall
205 E Madison Ave, Iola, KS 66749

Featuring Conner O'Flannagan, Director — Kansas State Parks  |  Lisse Regehr — Thrive Allen County



9:00 AM • ITEM 1

Welcome	to	Iola
Matt Rehder, Iola City Manager  •  5 min

★
A hometown welcome to Kansas Trail Congress members and guests, 
kicking off today's gathering at the Bowlus Fine Arts Center — KTC's 
new host venue in Iola.

Why Iola?  Home to Kansas's newest state park and a growing trail network — a 
fitting stage for KTC's mission.

I O L A ,  K S

Allen County Seat

●  Gateway to Lehigh-Portland State Park

●  Bowlus Fine Arts Center — today's venue

●  Partner community with Thrive Allen County
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TODAY'S AGENDA

Today	at	a	Glance

9:00

Welcome to Iola

9:05

Thrive Allen County 101 
& the Journey to 
Lehigh-Portland

9:50

New Lehigh-Portland 
Visitor's Center

10:00

Break

10:20

America 250 Relay: 
Kansas's South Central 

Route

10:50

Sunflower Foundation 
Update

11:00

Patterson Family 
Foundation Grant 

Update

11:45

Lunch

12:30

KTC Business & Open 
Discussion

1:30

Optional Visitor's 
Center Walk-Through

Full agenda includes speaker names and room details — see printed program.
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9:05 AM • ITEM 2

Thrive	Allen	County	101	&
The	Journey	to	Lehigh-Portland
Lisse Regehr, Thrive Allen County  •  45 min

❤

Mission

Thrive Allen County's role supporting trail-
building and community health across the 
county.

→

⛏

Former Quarry

A century-old cement-plant quarry — raw 
industrial ground with a second act waiting. →

⛲

Premier State Park

Reborn as Kansas's newest state park: cliffs, 
spring-fed lakes, and trails around the old 
works.
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⇄

SWITCH	PRESENTATIONS
Hand off to Lisse Regehr's Thrive Allen County / Lehigh-Portland deck

—  return to this deck for Item 3: The New Lehigh-Portland Visitor's Center  —



9:50 AM • ITEM 3

The	New	Lehigh-Portland
Visitor's	Center
Conner O'Flannagan, Director, Kansas State Parks  •  10 min

A first look at construction, features, and opening plans for Kansas's newest 
state park visitor center.

• Construction progress update

• Exhibit & interpretive features

• Opening timeline

1:30	PM
Optional Walk-Through Tour

Led by Conner O'Flannagan immediately following 
today's meeting.

Kansas Trails Inc. Kansas Trail Congress • July 10, 2026 • Iola, KS



☕

BREAK
Coffee and networking  •  20 minutes



10:20 AM • ITEM 4

American	Discovery	Trail:
The	America	250	Relay
Kansas Trails Inc.  •  30 min

6,800
total relay miles,

coast to coast

145
days on the road,

July → Thanksgiving

15
states crossed,

California to Delaware

The story:  In 2026 the American Discovery Trail Society carries a copy of the Declaration of Independence from the Golden Gate Bridge (July 4) 
to an Atlantic Ocean plunge on Thanksgiving Day — the longest continuous non-motorized relay in world history.

Source: discoverytrail.org/america-250-relay Kansas Trail Congress • July 10, 2026 • Iola, KS



ITEM 4 • CONTINUED

Kansas's	South	Central	Route

575
MILES OF KANSAS

ON THE ROUTE

of the South Central Route's 1,956 total 
miles — running from Indiana through 

Illinois and Missouri, across Kansas, and 
into southeastern Colorado.

THE PATH THROUGH KANSAS

1
Enters the KC metro via the Blue River & Indian Creek trail systems

2
Through Shawnee Mission Park, Eudora, and Lawrence

3
Across the Flint Hills, through Ottawa, Osage City & Council Grove

4
On to Great Bend and McPherson before continuing west toward Colorado

KTI's opportunity: host, promote, and recruit relayers along the Kansas leg.

Registration & route: discoverytrail.org/america-250-relay Kansas Trail Congress • July 10, 2026 • Iola, KS



ITEM 4 • ROUTE DETAILKansas	Route	—	Segments	1–11
West-to-east reconstruction from KTI's route narrative — travel order, not confirmed daily dates

1
KC Metro
Enters Kansas via the Blue River & Indian Creek trail systems

2
Shawnee Mission Park
Route continues through the park

3
Eudora
Community host stop

4
Lawrence
Watkins Museum hosting

5
Ottawa
Ottawa Main Street Program hosting

6
Osage City
Community host stop

7
Council Grove — Flint Hills
Confirmed: Sep 21–22, 2026 — Last Chance Store hosting

8
McPherson
Near Friends of Maxwell Wildlife Refuge

9
Great Bend / Ellinwood
Community host stops

10
Dodge City
Boot Hill Museum hosting

11
Garden City
Final Kansas stop before continuing west toward Colorado

First-pass draft — confirm segment-specific dates at discoverytrail.org/adt-relay-calendar before publishing.



ITEM 4 • LOCAL PARTNERS

Kansas	Communities	Stepping	Up
Local hosts and partners already listed on the relay's Kansas sponsor roster

City of Garden City Boot Hill Museum – Dodge City Ellinwood Chamber of Commerce

City of McPherson Friends of Maxwell Wildlife Refuge Last Chance Store – Council Grove

Osage City Parks Watkins Museum – Lawrence Ottawa Main Street Program

Eudora Community Museum City of Lenexa Mahaffie Stagecoach Stop – Olathe

City of Kansas City

Source: discoverytrail.org/america-250-relay sponsor & host list Kansas Trail Congress • July 10, 2026 • Iola, KS



CONFIRMED STOP

Council	Grove
“Main Street of the Flint Hills” hosts the relay for two full days

SEP	21–22
2026

Confirmed on the Council Grove
city events calendar

Still seeking a bicyclist to help carry the baton through the Flint Hills — a 
natural KTI recruiting role.

Model for other Kansas stops:  local visitor center as host site, community 
organization as day-of coordinator, KTI as statewide connector.

Source: councilgrove.com/event-details/american-discovery-250-relay Kansas Trail Congress • July 10, 2026 • Iola, KS



10:50 AM • ITEM 5

Update	from	the	Sunflower	Foundation
Sunflower Foundation  •  10 min

☀ Paving the Way Program

An update on current participants and how the Sunflower Foundation's trail-readiness initiative is progressing 

across Kansas.

Note: Paving the Way is a parallel, distinct program from KTI's Patterson Family Foundation “Trail Towns” proposal presented 
next.
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11:00 AM • ITEM 6

Patterson	Family	Foundation
Grant	Update
Mike Scanlon, KTI Executive Director  •  20 min

$198,508
TOTAL PROJECT BUDGET

$150,000 Patterson request

$10,000 KTI cash match

$26,000 KTI in-kind

$7,500 Sunflower in-kind

SIX TRAIL TOWNS

Osawatomie • Osage City • Council Grove • Ottawa • Garnett • Iola

Two-year program (2027–2028) along the Flint Hills Trail and Prairie Spirit Trail corridors.

KEY DELIVERABLE

Trail Town Economic Opportunities Certification Framework

Rail Trail Town Coordinator on staff; quarterly peer review from Rails-to-Trails Conservancy; annual summit 
with Amy Camp (Cycle Forward).
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11:20 AM • ITEM 7

Thoughts	for	Lunch
Mike Scanlon, KTI Executive Director

☀

Lunch follows at 11:45 AM



12:30 PM • ITEM 8

Setting	the	Stage

“ When	we	try	to	pick	out	anything	by	itself,	we	find	it	hitched	
to	everything	else	in	the	Universe.

— John Muir

Trails don't stand alone — they're hitched to tourism, economic development, public health, and transportation. That's 

the thread running through the five questions ahead.



ITEM 8 • QUESTIONS 1–3

KTC	Business	&	Open	Discussion
Five questions for the room — all members

1
Dues can't carry a $110K budget no matter how many members we add. If trails are hitched to tourism, health, and economic 
development — should KTI's funding be hitched to those sectors too, instead of living on dues and grants alone? What would that look 
like?

2 With one ED and no bench, what's the highest-leverage role for KTI with local trail groups — direct support, or connecting them to each 
other?

3
Every other Kansas trail org is volunteer-run and funnels its money into one trail or one purpose — Blue River, KS Gravel. KTI is trying to 
convene and support all of them statewide — isn't that a state function? What would we gain, and what would we lose, if Kansas took it 
on?
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ITEM 8 • QUESTIONS 4–5

KTC	Business	&	Open	Discussion
Five questions for the room — all members

4 The GoFundMe ride raised almost $26,000 — about a quarter of KTI's annual budget — from one event. Is event-
driven, earned revenue a real third leg for KTI, or a one-time win we shouldn't count on repeating?

5 If everything really is hitched together, who are the two or three partners — outside the trails world entirely — 
KTI should be building a real funding or working relationship with in the next year?
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Meeting	Ends	1:30	PM
Optional Lehigh-Portland Visitor's Center Walk-Through Tour to Follow

Led by Conner O'Flannagan

Thank you for joining Kansas Trail Congress in Iola
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